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Néi dung chinh pluesaope

= ResponsibleSteel™ - Hanh trinh ESG cuia NS BlueScope VN

* Tinh huéng thuc tién: Trién khai cac tiéu chi ESG tai NS
BlueScope VN

MOITRUONG

- Ung phd Bién déi khi hau va Gidm phat thai khi nha kinh

- Kiém soat Tiéng 6n, Khi thai, Nudc thai va Chat thai ran

- Tinh huéng thuc tién: EPD & Chi'ng nhan Cong trinh Xanh
XA HOI

- Antoan va Sic khde nghé nghiép

QUAN TRI

- Chubi cung &ng c6 trach nhiém



BLUESCOPE: NHA CUNG CAP THEP MA HANG BPAU THE G161

BlueScope

Tap doan hang dau toan cau trong linh
vu'c thép phu va thép son cao cap mang
thuong hiéu riéng.

NS BlueScope

Lién doanh 50:50 gitra BlueScope (Uc)
va Nippon Steel (Nhat Ban), hoat dong
tai khu vuc ASEAN va Bac My.

NS BlueScope Viét Nam

NS BlueScope Viét Nam hién van hanh 3
nha may: Day chuyén ma tai Phu My (tir
nam 2005), Day chuyén can séng tai Bién
Hoa (tr nam 1997) va Hung Yén.

15,000* #>150 @18

¢ My NHANVIEN co'so QuUOC GIA
.; H TOAN CAU HOAT DONG

ﬂ BA LINH VU'C HOAT
THUONG PONG CHINH:
NGUON N 4

TRUNG NGUON

Colerbond Zincalume
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BLUESCOPE - THU'O'NG HIEU THEP PAU TIEN AP DUNG

“RESPONSIBLE STEEL” - BO TIEU CHi ESG QUOC TE CHUYEN BIET
CHO NGANH THEP

ENVIRONMENTAL GOVERNANCE

Responsible’
L Stee| (s

v' Tiéu chué@n bén virng toan cau clia nganh thép, dugc phat trién dua trén mé hinh
v BO khung ESG chung cho moi nganh da bén lién két - phat trién riéng cho nganh thép

x by e N A v Pugc danh gia va kiém toan dua trén 13 nguyén tac cot loi c¢
v' Van dang & giai doan khai dau tai Viét Nam 7o dan gla va lem toan dua tren 1 “g ye R _o0 cue
ResponsibleSteel™, bao gom cac nhém tiéu chi vé Moi treong — Xa hoi -

Quan tri (ESG)
v' Cungcép Lo trinh ro rang va tiéu chuéan dugc chirng nhan toan cau

YEU TO THEN CHOT GIUP BLUESCOPE DUY TRI V|

THE DAN DAU THUONG HIEU TRONG NGANH THEP
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“Mot khung tieu chuan dwoc phat trien dé danh gia cach doanh nghiép quan ly tac
dong déen moi trrong, quan tam dén nguwoi lao dong va cong dong, dong thoi bao

dam cac nguyen tac quan tri hleu qua.”
J\\;///‘ ‘

QUAN TRI

8. Bi€n ddi khi hau & phat thai khi nha kinh 3. An toan & stic khde nghé nghiép 1. Nanglyc lanh dao doanh nghiép
9. Tiéng 6n, khi thai, nudc thai va chat thai 4. Quyeén lgi ngudi lao déng 2. Héthéngquanly ESG

10. Quan ly va stir dung ngudn nudc 5. Quyén con nguoi 12. Quy trinh dirng hoat déng va dong
clra nha may

11. Pa dang sinh hoc 6. Cong dong dia phuong

. . e a 13. Chudi cung &’ng c6 trach nhiém
7.Doi thoaiva hgp tac vdi cac bén lién quan gung i

Responsible Steel Standard Version: 2.2



MOI TRU'ONG

* Bién ddi khi hdu & phat thai khi nha kinh
«__Tiéng 6n, khi thai, nwdc thai & chat thai
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CHIEN LU'OC UNG PHO BIEN POl KHI HAU CUA BLUESCOPE s

Chién lwgc ctia BlueScope dinh hwéng L6 trinh irng phé véi thach thirc bién ddi khi hdu. Lo trinh gidm phat thai carbon clia
ching t6i thé hién cach ti€p can toan dién nham giam phat thai khi nha kinh trong toan bd hoat dong kinh doanh.

U'u tién cac giai phap gidm phat
thai truc ti€p; chi st dung tin chi
carbon dugc chi'ng nhan khi cac
bién phdp giam phat thai tai
ngudn chua kha thi.

i . Giam phat thai GHG dua trén
Climate Action tién bd khoa hoc khi hau, kha
nang cong nghé va cac quyét
dinh dau tu trong yéu.

S

Thuc day phat trién va st dung
thép bén virng san xuét tai dia
phuong.

Xay dung giai phap hiéu qua vé
carbon va thich &ng vdi bién
doi khi hdu cho khach hang.

Giam sat va quan ly rai ro khi hau,
hop tac chat ché vdi cac bén lién
quan va doi tac bén ngoai.

Tang cudng s dung nguodn
nang lugng tai tao dang tin cay
va chi phi hgp ly.

a
[0




TINH HUGNG THY’C TIEN
MUC TIEU GIAM PHAT THAI CO, CUA BLUESCOPE

enviRonmENTAL  Ti€p tuc theo dudi cac du an giam phat thai pht hgp véi muc tiéu trung hoa carbon nam 2050 va cac chi
tiéu cho giai doan 2030.

MUC TIEU TONG THE: CHI TIEU CU THE:
: AT i Giam cuong do phat thai Giam cuong dé phat thai
Trung hoa phat thai khi 1 2 % .. . 30 % > N e
NET nha kinh trén toan hé GHG vao nam 2030 ddi véi ﬁHf Vo nam 2030 doi Vft'
Z E RO théng vao nam 20507 hoat dong san xuat luyén O@A ng ngoal san Xxua
thép luyén thép2
(sové@i mirc 2018) (sové6i mirc 2018)
Chi tiéu cho hoat dong luyén thép': 929% téng lugng phat thai Chi tiéu cho cac hoat dong ngoai luyén thép3: 7% téng luong phat thai
Cuwong do phat thai khi nha kinh (tCO,-e trén mdi tan thép thd) Cuong do phat thai khi nha kinh (tCO,-e trén méi tan thép xuat xudng)
A
1.812 Target published

at FY2021
Annual Results

r
|
|
|
I ................................................................................
|
|
|
|
|
|
|

ndustry  BlueScope  Fy19  FY20  FY21  FY22  FY23

average base year

FY18

FY18 FY19 FY20 FY21 FY22 FY23 2030
(base year) Target

Muc tiéu cho hoat déng luyén thép: 12% vao nam 2030 Muc tiéu cho cac hoat dong ngoai luyén thép: 30% vao nam 2030

10



TINH HUGNG THY’C TIEN
LO TRINH GIAM PHAT THAI CO,-PHAM VI1 &2

awrowena. Chién lwoc U'ng phé Bién déi Khi hau ctia NS BlueScope Viét Nam

Giai doan 1 Giai doan 2 Giai doan 3
(FY13-FY22) (FY23-FY26) (FY27-FY30)

« Thay thé& hé théng chiéu sang LED * Trién khai dién mat troi mai + Ap dung céng nghé
' nha tai khu vuc san xuat RTO CPL

e 2000-2500KWh

\V

« Caithién o d6tva Lo sdy cach nhiét

* Ty dong héa kiém soat LEL

* NAang cao hiéu suat van hanh (Lo, budng dot, 16 nung)
* Giam nhiét do cai dat tai lo d6t MCL & CPL

 Cat giam khi N.Gas tai khu vuc rira MCL

* Tron khi oxy vdi khi N.Gas cho 16 d6t MCL & CPL
 Caithién cach nhiét cho o nung va budng say

* Nang cao hiéu suat van hanh cta dong ca

 Lap dat bién tan cho hé théng thuy lyc va lam mat
* Tu ddng hdéa day chuyén

* Thay mdéi hé théng diéu hoa khong khi

@b Tong lu’(_)’ngAgiém phat thai:
=S HON 4 TRIEU kg CO,eq

L\

11



TINH HUGNG THY’C TIEN
LO TRINH GIAM PHAT THAI CO,-PHAM VI1 &2

awrowena. Chién lwoc U'ng phé Bién déi Khi hau ctia NS BlueScope Viét Nam

\7

Tong mirc gidam phat thai Phamvi 1 & 2:
FY18-FY22 FY23-26 FY27-FY30

FY18 - FY22 | Duy tri mirc phat thai én

ﬁ\@ Giam St Dung dinh trong giai doan chuyén dol cong Giam thém 7% tir FY26 Giam thém 11% tir FY28
/' nghé tir AZ sang AM

nawraiGes  Khi Tw Nhién FY 18 =0.173 tCO,e/t , FY22=0.177
‘6 g 7 Tang Cuong FY18 - FY22 | Duy tri mirc phat thai én @b
‘ > o dinh trong giai doan chuyén déi cong . . O/ as
) SuDung Nang nghé tir AZ sang AM Giam thém 6% tir FY29 fJ \.\
Lwong Tai Tao FY 18 =0.173 tCO,e/t, FY22=0.177
Giam 6% tir FY18-22 Total 30%

Téng mirc giam phat thai khi nha kinh tir 0.173 tCO e/t xuéng 0.121 tCO,e/t, twong duong giam 30%



TINH HUGNG THY’C TIEN
LO TRINH GIAM PHAT THAI CO,-PHAM VI1 &2

avronvenat Quan ly nang lwong

Hé théng dugc lap dat ndm 2023
TUr hé théng nay, ching t6i c6 thé theo dbi theo thdi gian thucm

rc tiéu thu nang lwgng clia ting day chuyén & lwgng CO, phat sinh tuong ting

NS BSV Phu My, Viet Nam m = Solar Energy Generation [ Tocay vmE= tCO2/Ton ;o=
e OVERVIEW i \‘\a" N ‘/’, >
WWTP Solar WWTP - - MCL:0,2037
Current Load : 203,8 (kW) [Current Load : 62,3 (kW) CRC e e e
Current Load : 3.7 (kW) %ﬁ ° = Uy
CcSL Canteen pirit Lo g * * BSV:0,1825

Bt . Current Load : 19,4 (kV

Current Load : 125,5 (kW) SO\

& 136,7 kWh
‘» / NS BSV Phu My ooy v

. i
o

‘NAS 45,58 tCO2

Solar Admin

Current Load : 196,7 (kW) Current Load - 4.0 (kW)
Water Flowrate © 3,2 {(m3/h)
Gas Flowrate : 301,9 (Nm3/h)

Admin Office

Current Load : 58,5 (kW)

MCL

Current Load - 3.512,0 (kW)
Water Flowrate : 2.4 (m3/h)

Solar 240kW installed

Ous Flowrate: 67,0 IMoviny Total Load Electric : 4.121 (kW)
Total Water Flowrate : 5,6 (m3/h)
Total Gas Flowrate : 1.446 (Nm3/h) tCOZ TOday
Y — | | Y —reT | S Y S———
MCL Kw/Ton dHous v | [ = MCL Gas Nm3/Ton [(LastzaMours | [ = MCL Water m3/Ton Last2éHou v | [ =
200 30 O 0.40
et L — — 5 20 i
€ 10 Sm—t N\ s . s € 020
£ an
I”‘J"\/“‘—\ /L\j\[“\ £
) 0.00
0 CH X0 CH 00 SA 45SA 430S S, 0 SA 101 S5CH 400CH 545CH 730 SI5CH O0CH 100SA 245SA 430SA 615SA B00SA

00 CH 00 SA SA 430SA SA 800SA 10158SA 1215CH 2115CH 400CH 545CH 730C

CPL Water m3/Ton Last2é Hours v | [0 =

‘W“\A—N\ Moy
S RTATIIN [

BCH1TO0CH 100SA 245SA 430SA 615SA 8008A 13

CPL Kw/Ton
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TINH HUGNG THY’C TIEN
LO TRINH GIAM PHAT THAI CO,- PHAM VI 3

awrowenat QUAN ly chat thai | Sang kién giam - tai str dung — tai ché chat thai

#1. Chuyén déi chat thai nguy hai sang khdng nguy hai #2. Tai ch€ dung moi

#3. Tai str dung son

Mb&i ndm c6 38 tan bun thai can
Xt ly thué ngoai. Giai phap cai
ti€n: Giam 25% trong lugng
nho cong nghé sdy kho va
chuyén doi sang chét thai
khéng nguy hai.

Téng dung mai thai: 33T.
Tai ché 3.5T (9%) cho vé
sinh coater.

Dung mai thai tir Don vi xtr ly dat chuén
) qua trinh vé sinh

QUY TRINH CU: Cong Suétthép, bun uwét khé xir ly

Dung moi tai ché - Quy trinh chung cat bén ngoai
s&n sang st dung
lai

Budc ti€p theo: Chuyén déi chat thai nguy hai thanh
chat thai thong thudng Tiét kiém ~200 triéu dong = giam 9,3 tan

L1 Tiétkiém ~65 triéu dong/nam L1 co,

45.387 L Tong lugng son ton kho FY25.
Tai s’ dung ndi bd 2500L = 3.2T (5%)
cho son san & thiét bi.

sOn r\h

maY,
uwd"g
et

Tiét kiém ~500 triéu dong = gidm 6,7
LJ tanCo,



TINH HUGNG THY’C TIEN
LO TRINH GIAM PHAT THAI CO,- PHAM VI 3
ENVIRONMENTAL Quén ly tai nguyén nuwéc

FY25: NS BlueScope Viét Nam stf dung ~53.000 m® nudc= 0,41 m® / tan
san pham
% Sangkién: Lap dat 3 bon thu nudc mua (tdng dung tich 1.200 m®)

\V

Thu hoi 5.109 m® nwéc = tiet kiém ~64 triéu
dong
% Tuanthu theo quy dinh:
>  Quytrinh MSS x(r ly nuéc dat mire B, sau d6 chuyén tdi 1IZICO
dé xur ly vé murc A trude khi thai ra moi truong.
» 100% ngudn nudc cap clia nha may la nwdc sach do thi.

Tram x& ly nuéc thai

QUY TRINH

H A

X ly tai tram xir ly

nuwdc thai

THU GOM NUO'C MUA

Bdn chira nudc
clla nha may

; | :
-
P
Lo \
I | F - o P 7
o gw | U
- 4
| i
\!
| %

D&y chuyén san xuét

Tudi cay xanh

Khu tiénich



TINH HUGNG THY'C TIEN =
LO TRINH GIAM PHAT THAI CO,- PHAM VI 3

awrowvena. Giam thi€u tié’ng on

\ Ij_o . R . ; R
Nha may son phu ctia NSBV dugc x&p loai cong nghiép ndng véi mic 6n >85 dB. Panh gia cla %:@? PHONG VAN HANH CACH AM
bén th* ba hang ndm va céc ké hoach kiém soét giup ddm bao tuan thd phap luat va cdi thién ' ' ;

o ea s o . ‘ iy WE
dieu kién lam viéc hang ngay. T i GmEamiLL
~ Ve N ~ \ ! jo
BIEN PHAP Bao tac nhan %o?’_,
KIEM SOAT thdre rui ro L/
60 65 70 85
l l l l Lap dat phong lam viéc cach
Ngoaitrdi  Phongdiéu  Phanxuéng  Daychuyén Vuotmtc cho am tai day chuyén san xuat
& vin khién day MSS / sanxudt  phép tai mots6 > Giam murc on tir 85 dB xuong
phong chuyén Workshop may
g , v R .
@Tuén tha PPE: 100% i&@?’ GIAMTIENG ON TU THIET B
nguoi lao dong dugc trang bi VD: Chuyén dong ca khi sang dong co dién. Yéu céu nha cung

bao vé tai. cp bo sung gidi han tiéng 6n trong ti€éu chuan may.




TINH HUGNG THY’C TIEN

ENVIRONMEMNTAL
E ‘ 4 Colwbond oo Contact to us for The Service free: s b mif‘ai EED i
for Green Buildings Certificate
4 Colerbond THERMATECH Colerbond B e
v vt vt ch i 28 SR 278 ity chudn LD | o w " I
cén thiét cho chimg nhén cdng trinh xanh. NBS4 g{; 91':97”;; } ‘‘‘‘‘‘‘‘‘ = = J e -
ek ! . e :
CHO TAM NHIN XA HON SEINE Troh Lam@blusscope com (W] o - [
CHO THIEN NHIEN XANH HON [ e || et

Vat liéu ton ma dau tién BlueScope gidi thiéu géi  Vat liéu ton ma dau tién
dat chuan LEED giai phap “Green Basic dap ng yéu cau LEED
Offer” .
TECH Ver.4

Van phong tén ma dau tién dat
Chudi workshop mini dau tién LEED O+M Ver.4 - GOLD
gidi thiéu khai niém

(tai Phu My)
“cong trinh xanh”

Cong trinh LEED dau tién
tai Viéet Nam str dung
ton COLORBOND®

NS BLUESCOPE VIETNAM
PHU MY ADMINISTRATION BUILDING

Eaa— =

Colgate-Palmolive YCH-Protrade DistriPark
LEED Silver - 2010 LEED Silver - 2011
Industrial building Industrial

Green Buildings Can Reduce...

2

BLUESCOPE - HANH TRINH DAN PAU TRONG XAY DU'NG CONG TRINH XANH

Van phong tén ma dau tién dat
LEED BD+C Ver.4- GOLD
(tai TP. HCM)

NS BLUESCOPE VIETNAM - HCM OFFICE

™

P i 202 -



BLUESCOPE - HANH TRINH DAN DAU TRONG XAY DU'NG CONG TRINH XANH
arowes. VAN PHONG “THEP” DAU TIEN DAT CHUAN LEED O+M - GOLD

Q ’ TINH HUGNG THY'C TIEN 7=

LEED Scorecard

<

INTEGRATIVE PROCESS CREDITS 0/2

NS BLUESCOPE VIETNAM v LOCATION & TRANSPORTATION 10714

PHU MY ADMINISTRATION BUILDING

Ba Ria - Vung Tau, Viet Nam
=T v SUSTAINABLE SITES Building Envelop - SRI value 314
OPERATIONS AND MAINTEVF::NCE: EXISTING BUILDINGS
v WATER EFFICIENCY 9/15
e v ENERGY & ATMOSPHERE M&E system / 24/35
Mehail Moot
i I v MATERIAL & RESOURCES 519
= + INDOOR ENVIRONMENTAL QUALITY 15122
[l\\.
< v INNOVATION 071

>
AAD
ulw)
mQ
zAJ)

Gia tri chirng nhan: 5 nam




TINH HUGNG THY’C TIEN

\V

BLUESCOPE - HANH TRINH DAN DAU TRONG XAY DU'NG CONG TRINH XANH

avroweva. VAN PHONG “THEP” DAU TIEN DAT CHUAN LEED BD+C - GOLD

NS BLUESCOPE VIETNAM - HCM OFFICE

Ho Chi Minh City, Vietnam
HAS FULFILLED THE REGUIREMENTS OF THE LEED GREEN BUILDING RATING SYSTEM CERTIFICATION ESTABLISHED
US. GREEN BUILOM

BY THE US. GREEN BUILDING COUNCIL AND VERIFIED BY GREEN BUSINESS CERTIFICATION INC.

INTERIOR DESIGN AND CONSTRUCTION: COMMERCIAL INTERIORS

August 2024

US. GREEN BUI RTFICATION NC.

PETER TEMPLETON, PRESIDENT & CEQ
ILONG COUNCIL & GREEN BUSINESS CE

GrecaYfet

Building Sustainable Practices

LEED Scorecard

v INTEGRATIVE PROCESS CREDITS

v LOCATION & TRANSPORTATION

v WATER EFFICIENCY

v ENERGY & ATMOSPHERE

v MATERIAL & RESOURCES

v INDOOR ENVIRONMENTAL QUALITY

v REGIONAL PRIORITY CREDITS

v INNOVATION

Fresh air system /

Chirng nhan mot lan - khéng yéu cau gia han

2/2

17120

10/12

191/38

4713

8/17

4/6




LEED BD+C vs LEED O+M?

Thiét ké & Xay
duwng cong trinh

=

Van hanh & Bao tri
cong trinh
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CHU'NG CHI EPD -DAP U'NG YEU CAU CONG TRINH XANH Bluescope

——————————————————————————————————————————————————————————————————————q

1 Puwoc cap vao thang 7/2025 EPD :
I I INTERNATIONAL EPD SYSTEM

l------------------------------------------------------------------------,

et P
vy Declaration,
— R s

COLORBOND® ste¢ copq
C for Panel - Clean R

Environmental Product Declaration (EPD) L& tai liéu dwgc xac minh ddc lap va dang ky nham cung cap théng tin
minh bach va cé thé so sanh vé tac déng méi trwdng vong ddi san pham mot cach dang tin cay.

Chuing nhan rr,10| xac minh bai BLJ’Q’C cion%bo
trudng cho san ban thd ba trén hé thong
pham EPD doc lap

Co hiéu luc
trong 5 nam

Tuan thu tiéu
chuan ISO

https://environdec.com/library/



Colerbond

TUOI THO DAI HAN CHO GIAI PHAP MAI & VACH PAU TU HIEU QUA

18

.0’ S

i

Ty suat hoan von
(ROI) cao*

(*) Chu ky dau tu nha may dién hinh 1a 10 nam.

Tudi tho Tudi tho céng trinh
giai phap _ Nam
Mai & Vach 40 50 hoac hon
THAM MY @
va PO BEN R v
SUPERIOR DURABLE TECEII;\IE(;\POGY ACJ[ ivate™ //

i . @ . V)
e TRACH NHIEM || e AN TAM LS
!, =
—=]m] x@r Thermatech® |
f-m.p.gn TECHNOLOGY |




Colerbond

THAM MY
va PO BEN

o)

SUPERIOR DURABLE CLEAN
PAINT SYSTEM e

Activcﬁ%

EEEEEEEE
L g

x@r Thermatech®
TECHNOLOGY




XA HOI

An toan & sirc khée nghé nghiép




TINH HUGNG THY’C TIEN
VAN HOA AN TOAN - Hanh trinh khéng ngirng dén giai doan lién két ==

SOCIAL

Pong luc bén ngoai - TUAN THU
Quy dinh, quy trinh, tiéu chudn

Vor,,

S
bf?ofs

s Pong luc bén trong - CAM KET
“"O“:"'Vis; Lanh dao truyén cam hing, néu
2 guong, dnh hudng > gan két

Ry
dg
Q/

Reactive Dependent Independent
*  Vanglai « Camkétclaquanly *  Twnhanthic e Tinh than déng doi
* Antoantheobannang * Kyluat * Camkétcanhan * Ghinhan
*  Phuthubdc nhanvién an toan *  Tuan tha quy trinh * Chudodngtham gia e Trach nhiém tap thé

“Toi tuan thu vi t6i budc phai lam” “T6i tuan thu vi toi muén lam”



SOCIAL

TINH HUGNG THY’C TIEN

PHONG NGUA NGA CAO - An toan khdng dwoc dinh nghia béi viéc
khong cé tai nan, ma bdi nang lwc san sang phong ngira

1

!

(o e
e
==
E— 1

1]
1
-
=1
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TINH Hudue,rm,rc TIEN ’ =
SU'C KHOE & HANH PHUC - Con ngwai la sir'c manh ctia ching toi!




"

i

s

e
-~
=
< -
F*

{5 QUAN TRI

 Lanh dao doanh nghiép
« Chubi cung &ng c6 trach nhiém




QUAN TRI TAI BLUESCOPE

“Governance” trong ESG 1. Lanh dao

(M6i trdng — Xa hoi — Quan
tri) dé cap dén cach mot to
chirc duoc lanh dao va

diéu hanh. 5. Chinh sach 2. Tuan thii va

] c6ngAvé van chuan murc
Nén tang bat dau tuw viéc dong dao dirc
xay dwng niém tin véi cac

bén lién quan. BlueScope

Mot s6 khia canh cét 16i theo
gquan diém cua BlueScope:

4. Chinh sach

lwong 3. Quan ly rui

ro

thwong
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MUC TIEU CHUONG TRINH NGUON CUNG NG CO
TRACH NHIEM CUA BSV
v/ Céc nguyén tac phat trién bén ving o S o
duoc tich hgp trong toan bé quy trinh Tu"!nam 201?, cr’lun{; tO,I. hop tac:f:ung ca’c nhacung
mua hang cap BSV dé quan ly rui ro chuoi cung irng theo 3
. L e L yéutd E, S, G va tuan theo cac tru cét:
v' Tao dung, bao vé va phat trién dai han

PAO BU'C KINH DOANH - LAO PONG & NHAN QU)(‘EN -
AN TOAN & SU’C KHOE - MOI TRUONG - CONG PONG

QUY TRINH —>» TUONGTAC = DPANHGIA ———p CAITHIEN

Rui ro chubi cung Giao ti&p noi bod Khung danh gia doc Hgp tac va danh gia lai nha
&ng va nganh va bén ngoai lap & c6 cau tric cung cap dé cai tién lién tuc

I da hoan tat cam két
danh gia giam phat

thai CO,
NHA CUNG CAP NHA CUNG CAP




LO TRINH TRIEN KHAI “CHUOI CUNG U'NG CO TRACH NHIEM”
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BlueScope

Khé&i dong Chwong
trinh Phat trién Bén
virng

Trién khai va thuc hién Bang
Ty Panh Gia (SAQ) véi 6 nha
cung cap trong yéu tap trung
vao Uu tién 1 (vi du: CRC,
Son, Phoi thép).

T6 chirc Supply Chain
Sustainability Day ndi b6 dau
tién vao ngay 06/12/2019.

Panel discussion
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Panh gia va lap ké
hoach hanh dong
khac phuc

Hoan tat danh gia 12 nha cung
cap trong yéu thudc Uu tién 1
& Uu tién 2 c6 muic do rai ro
Cao & Trung binh.

Lam viéc véi nha cung cép dé
xay dung k& hoach cai tién
hanh déng khéc phuc.

Segmentation Model

Priority 1

Moderate
Priority 2

Priority 2
Minimum

Risk ————

Specialised

Leverage ——

Panh gia hién truwong
& nang cao nhan
thiae

Panh gia hién truong véi 3 nha
cung cap rai ro cao sau dot
danh gia (ELEVATE).

Tiép tuc ndng cao nhén thic &
trao ddi vdi ca nha cung cép
hién tai va mai.

Pr——
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Chuong trinh Chubi Cung Ung

Co Trach nhiém

GD 1 (2022 - 2023)
* 22/04/2022: Khéi dbéng °
chuong trinh va&i 35 nha
cung cap trong yéu

* Chuong trinh dao tao .
* DPanh gia 12 nha cung
cdp bdi bén th ba .
Ecovadis

The Ecovadis Assessment Process (12-16 weeks)

_[‘

5-10 minutes!

REGISTER ONLINE QUESTIONNAIRE & DATA

COLLECTION
Create a company profile Answer assessment survey
and upload
documentation
A profile used to optimize
survey to your industry, size,
and location

Asecure, confidential &
multilingual survey with a
support team ready to help

GD 2 (2024 - 2025)

Khuyén khich nha cung céap
thuc hién ty danh gia trén nén
tang Ecovadis IQ + Vitals

K& hoach cai tién dua trén
danh gia ctia Ecovadis

Panh gia hién trudng 3-5 nha
cung cap

Chubi workshop dao tao /
nang cao nang luc

T
RACTIC Refer to the Help Center
& httesi//support.ecovadis.com

e

EXPERT ANALYSIS

SHARE & IMPROVE

EcoVadis distilis answers into
an easy-to-read Scorecard

Online a
Scorecard results, Sharing
& Corrective Act

An independent document
audit, evaluation & analysis
from CSR experts

Share results, collaborate

directly online with
clients,
per

d improve
nance



TINH HUGNG THY’C TIEN

TiCH HO'P “CHUOI CUNG U'NG CO TRACH NHIEM” VAO QUY TRINH

sovenance. LA CHON NHA CUNG CAP

Chung t6i phan bé t6i thiéu 15% trong sé cho tiéu chi “Chubi cung &ng c6 trach nhiém?”

@® Supplier Evaluation & Tender Award (Decision Analysis)

Transport Goods
o & Raw &
Criteria Onsite Material Services
Contractor offsite
|

Sustainability 25% 20% 15%
1  Safety, Health, Environment Impact 10% 5% 5%
Value chain's responsibility** B B 5
2 (manufacturer, transport, sub-contractor) . [ B
3 Human & Labour rights 10% 5% 5%

Special criteria

4 Supplier Diversity
(to be decided case by case)

(local, minority, woman owner, etc)

Il Technical, Quality & Services Capability

75% 80% 85%

Commercial Tender
1] i .
(competitive price, payment, etc)

** Impact assessment to LAWWNE resources (Land, Air, Water, Waste, Noise, Emission) in that
supplier’s entire value chain.

*** A supplier, with the highest score, however containing a zero scoring for any criteria, only can
be awarded if that supplier commits to have an improvement plan in place for that missed item.

2

BlueScope

® Supplier Performance Re-assessment

Criteria

| Sustainability

Safety, Health,
Environment Impact

2 Business Ethics

Social compliance
3  inlabour management
(Modern Slavery)

4 Good Practice
implement in ESG

Quality & Services
performance

] Cost reduction initiatives
Assessment Frequency

<50/100 scoring result

Termination

Transport
& Raw
Onsite Material
Contractor
60% 50%
20% 20%
10% 10%
20% 10%
10% 10%
40% 50%

Goods
&
Services
offsite

Resources

40%
10% Lagging KPI

10% Lagging KPI

Onsite/
109
% offsite audit
10%
60%

The supplier must have corrective actions plan to be
implemented on an agreed timeframe with NSBSV.

The supplier fails to commit or act based on the
corrective actions on an agreed timeframe
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TINH HUGNG THY’C TIEN

VAN TAI VA LOGISTICS CO TRACH NHIEM

CONG TY TNHH TM DV VAN TAI

HOA LAM
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